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Case 17 is about a small city that has never had a public relations person working for it 

before. The city has had some unfavorable press in the past, and is finally ready to create a 

better image by hiring someone to handle all travel and tourism programs as well as media 

relations. The main objective of the new public relations person is to form some strategies and 

tactics that will be put into effect in order to interest the public in checking out the city as well 

as improving their opinions of it. The small city is given no characteristics in the text, but this 

case will be analyzed as if the city has a population of approximately 40,000 people, is viewed 

as more of a town because it has an average area of only 6 square miles and will be referred to 

as the city of Middleton.  

The first step in improving Middleton’s reputation is to create a tourism program. This is 

essentially a list of all the activities that will be happening weekly, monthly and yearly in the 

town.  

Lets first start with the weekly programs; these are how Middleton will get people to 

continue to come back on a regular basis. These programs are best kept for the summer 

months from May to August. One thing the city could do is hire local bands to come put on a 

show in the downtown area every Saturday night. This is a win-win situation for both parties 

because the band will get free publicity and the town will gain tourists. The bands will most 

likely invite everyone they know to come out and support them and even if their fans are not 

residents of Middleton, there is still a good chance they will attend the show. This gives the city 

the chance to impress the out-of-towners and generate positive feelings towards it in a quick, 

easy and low cost way.  
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During the rest of the year, monthly events could be held in the downtown area that 

coincide with the holiday or season specifically associated with each month. These events are 

designed to create excitement for the community by hosting a special event that will be 

different each month that they don’t want to miss. An example of a monthly event that can be 

planned is an Easter egg hunt the weekend before Easter where parents bring their children for 

a fun event that will bring the community and surrounding neighborhoods together.  

A yearly event that is extremely easy to execute is a celebration of the town’s birthday. 

This is an easy way to improve the city’s reputation because everyone wants to feel like they 

are a part of something. Attending a birthday celebration for the town they live in gives the 

population a sense of belonging and pride. Middleton was officially incorporated as a city in 

September of 1963 so this celebration would take place on a predetermined date every 

September, starting this year with its 50th birthday. The town can close the street to car access 

and all the stores in the downtown area of Middleton could have little outdoor booths 

advertising their businesses and generating awareness of the local mom and pop stores. There 

could also be booths selling food and drinks to the public with a little dance floor and picnic 

tables for everyone to enjoy the atmosphere Middleton has to offer.  

Now that the Middleton public affairs director has decided to put all these events 

together, they must use some or all of the following public relations strategies and tactics to 

gain awareness from the public. One of the first steps would be to revamp the city’s website, 

making it colorful, user friendly and include a calendar of upcoming events through the end of 

the year with a short description of each. The next step is to send out memos to the small 

downtown businesses to let them know that a bunch of new events are being planned for the 
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year that they can choose to be a part of. Another idea is to contact the local newspaper and 

see if they would be willing to write a piece on Middleton’s new website and events calendar. 

This would spread the word to the community quickly and give them the opportunity to decide 

which events look most interesting to them. Press releases to the media are practically free and 

will make the media aware of all the new additions to Middleton to generate tourism and travel 

interest. Press releases would also be sent out before each event to involve the media and 

invite them to check out what new activities the town is offering. A short public service 

announcement could also be sent out to the local radio stations for extra advertising of each 

event in case our other methods failed to reach some of our audience. Finally the last strategy 

that is one of the most important ones to implement is making and putting up large banners 

advertising upcoming events. These banners act as an everyday reminder for many of the 

residents of Middleton that something fun is coming up that they should attend. They also help 

with the tourism aspect of the city because anyone driving by is able to see the banner and be 

informed about what’s coming up downtown, and they can then go to the events.  

A great city to look to as an example of what Middleton’s public affairs director should 

start doing is the town of Campbell, California. Campbell has a similar population to Middleton, 

with its 2010 census coming in at a little over 39,000 residents and an area of 5.9 square miles. 

Campbell executes all of the strategies and tactics listed above each year for every event they 

plan. They have a strong public affairs and relations department that handles all the event 

planning and advertising. One event Campbell is most notable for is called Sundown Cinema, 

where movies are projected onto the blank parking lot wall in the middle of town. This popular 

outdoor movie series begins at the end of July and runs for the following nine Fridays. Sundown 
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Cinema is put on by volunteers and is funded by audience donations and sponsor contributions 

and has been a huge success for the past eight years. This event is scheduled on Campbell’s 

town website on its event’s calendar, advertised for in the Campbell Reporter, plugged on local 

radio stations with a public service announcement and is advertised on a banner at each end of 

the town. Because Campbell executes all of these strategies and tactics surrounding the 

Sundown Cinema event, the turnout for these Friday night movies is huge. It is obvious that if 

Middleton began using some of these tactics towards its own events they could be equally 

successful.  

Campbell’s use of the above strategies and tactics are successful because they generate 

public awareness of the upcoming events, though also serve as a reminder to the community. 

Many Campbell residents have lived in the area for years, but some have also moved away. The 

public relations efforts Campbell uses aid in reminding those who have moved away of the 

great memories they have experienced in the past at one or many of the events hosted by the 

city. The advertisements help push them to want to come back and experience the activities 

again, bring their families and create new memories. Since Middleton has been an established 

town for almost 50 years, they can definitely reach out to current residents as well as those 

who have moved on since living there. All of these strategies and tactics would work for 

Middleton, because it is such a similar town to Campbell. The events put on by this city don’t 

have to be exactly the same as Campbell’s; they should be special to Middleton.  

Because the events Middleton will host are special to Middleton, tourism will increase. 

The advertising for events will reach the surrounding city populations, and may interest them in 

attending some of the activities. This may involve driving a substantial distance to Middleton, 
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and leave the tourists with the option of staying in a hotel, buying food from local businesses 

and shopping from mom and pop stores in town. If their experience is favorable, the tourists 

will go back and tell their friends about the great time they had in Middleton, and are more 

likely to return in the future.  

The tourism program created for Middleton is really easy to put into place. The 

strategies and tactics will lead the public affairs director on the path to success, and in no time 

at all Middleton can have a reputation like Campbell has of being a fun, engaging city that 

people want to be a part of. The residents of Middleton will feel a new sense of pride for their 

town. Positive publicity will be easy for the media to come by when attending a Middleton 

event, which will therefore increase travel and tourism. People will want to come from far and 

wide to experience a specialized one-of-a-kind event. Children will grow up with fond memories 

related to the city because their parents brought them to the town’s activities, and someday, 

those same children will bring their own families to Middleton to experience the joy they once 

did. 
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